RESUME

Rowland Mosbergen

Diversity, Equity & Inclusion

Strategic Leadership
Change Management

Summary
Experience designing, delivering and
evaluating successful DEI policies, strategies,
and projects in the university sector.
Expertise in the field of DEI and knowledge of
relevant federal and state legislation.
Ability to tailor social justice, social equity, and
cultural safety principles to influence cultural
change in individuals and organisations.
Ability to quickly assimilate new concepts and
information and deliver best practice, positive,
and innovative solutions.
Excellent stakeholder management skills at all
levels of the organisation with highly developed
written and verbal communication skills.

Founder Practical Diversity and
Inclusion 2018
Thought leader in DEI across Europe,
America, and Australia.
Established online resource to provide
proven, scalable, and open resources to
improve DEI efforts.
Designed and evaluated DEI workshops,
presentations, and panels tailor made for
specific industries and organisations.
Mentored senior managers interested in
DEI and grassroots DEI practitioners.
Established a DEI mentoring program.
Developed DEI-centric recruitment policies.

Strategic Advisor, Big Data Analytics
University of Melbourne & WEHI 2018
Developed and spearheaded DEI strategies
for the new $9 million research platform that
resulted in 50% cultural diversity and 25%
intersectional diversity.
Administered a $34 million budget.
Provided strategic leadership to three
University-wide committees.
Established a new $1.9 million platform by
building diverse stakeholder buy-in.
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Spearheaded cultural change
and provided strategic DEI
leadership to establish a
senior leadership team with
two co-chairs that were
gender, culturally, and
intersectionally diverse.

Persuaded senior leadership
to change the recruitment
strategy for the new $9 millon
team that resulted in 44% of
the staff being culturally
diverse with many from more
than one marginalised group.

Established a diverse software
engineering team with a safe
and inclusive culture that at
one point consisted of 3
women of colour.

Mentored senior leadership on
improving DEI-centred
recruitment policies and
oversaw, evaluated and
updated those policies for their
first global talent search.

Mentored senior leadership to
handle complaints about the
lack of diversity on their
steering committee and
improve its diversity in
strategic and practical ways.

Mentored the senior executive
team on how to influence
cultural change at the
international board level by
educating their board on
intersectionality in DEI.
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Founder

PRACTICAL DIVERSITY
AND INCLUSION

October 2018 - Present

“As a stupendously privileged white male
whose life has essentially gone the easy-route
to success, I would like to compliment you on
this work. Seriously.” – Sven Dowideit

Practical, long-term change is difficult and
can be exhausting. This is why I started
www.practicaldiversity.org – to collate
resources that I felt would be able to be
scalable and change people’s minds.
These resources provide a proven, practical,
scalable, open source set of resources to
reduce the emotional work needed to make
Diversity, Equity, and Inclusion efforts in the
workplace more effective and efficient.

Technical Achievements
Established a free, practical, online set of
resources for improving Diversity, Equity and
Inclusion for organisations that recently hit
7000+ presentation views.
Implemented data analytics for all material.
Developed fit-for-purpose presentations on
DEI across Europe, America, and Australia.
Strategic Achievements
Mentored senior leaders around DEI across
Europe, America, Australia and New Zealand.
Established diverse committee for international
community organisation.
Evaluated strategic DEI documents for
international organisations.
Established the 'Mentoring for PoC aiming for
Senior Leadership positions' program.

Intersectionality Spectrum
30

Triaging to help those who
need it most, similar to a
hospital setting
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This Intersectionality
Spectrum was created
to help visualise
“degree of difficulty”
so that it can be taken
into account when
looking at “merit”.
It allows the reader to
visualise how they
could help people "to
their right", similar to
triaging patients based
on needs at a hospital.
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Strategic Advisor
Big Data Analytics
July 2018 - Present
“So much respect to you for undertaking a
challenging feat to open up difficult
conversations. These conversations are
extremely important and it’s a shame they
are not a part of occupational health and
safety procedures.” – Priyanka Pillai MDAP
The UoM role was to co-design strategy and
vision, and manage the operations of an
academic leadership team of the $100 million
Petascale Campus Initiative (PCI). The PCI
was created to accelerate data-intensive
research across the university. It established
the Melbourne Data Analytics Platform
(MDAP) with an initial 8 staff, now 20. It
reported to two institute-wide committees.

"It is tremendously helpful to see this
(Bluesky Architecture), it shows that he
understands the problem, and it is nice to
see that someone genuinely cares."
- Rory Bowden

WEHI is a global top 20 biomedical sciences
organisation according to Nature. This
strategic advisory role works within a group
that helps researchers exploit the research
infrastructure locally and nationally. This role
was to proactively identify opportunities and
bring them together into a coherent vision.
This included suggesting improvements to
the Research Computing team and
benchmarking data management at WEHI
against other organisations.

Managerial Achievements
Implemented cultural diversity in hiring panels
that resulted in 50% cultural diversity and 25%
intersectional diversity for a new team.
Administered and forecasted budget of $34
million for the first 3 years.
United the university around the national grant
process that was allocated $3 million.
Strategic Achievements
Inspired and drove the idea for a joint strategy
for HASS to make the initiative more diverse.
Established MDAP that resulted in 38 large
data-intensive research collaborations.
Inspired the creation of proactive faculty dataintensive strategy templates.
Spearheaded 46 documents on strategy.

Managerial Achievements
Promoted a safe and inclusive culture.
Mentored senior researchers and grassroots
staff in leading edge methodologies.
Persuaded for changes to the acceptance
testing for $600k of new hardware to ensure
more transparency to researchers.
Facilitated the improvement of documentation
and other standards in another team.
Spearheaded 180+ documents on strategy.
Strategic Achivements
Built a powerful vision with community buy-in
that includes the establishment of a new team
and a budgeted investment of $1.9 million.
Designed a strategy for research data.
Established a successful student intern
program that is now considered a pipeline for
emerging talent.
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Team Lead
Digital Transformation
July 2010 - June 2018
"Rowland's one of the most enthusiastic
people I've ever met. He constantly
questions the status quo and works
tirelessly to innovate. His ability to
inspire people is matched by his scientific
data prowess." - Steve Androulakis
Stemformatics was similar to a pocket
dictionary for genomics researchers to
visualise, analyse and benchmark their
datasets. This was a hybrid role that
combined technical, managerial, and
strategic levels. The role managed an agile
multi-disciplinary team of 8 that helped
exploit available infrastructure for 5,000
international researchers annually.

"The key is to give
people from
marginalised groups
more opportunities
to make up for their
lost opportunities."

Managerial Achievements
Promoted a safe and inclusive culture.
Established the recruitment process that
resulted in 8 intersectionally diverse staff.
Spearheaded the $2 million BPA Stem cells
project that generated 23 big datasets.
Advised Project Grandiose that resulted in 2
Nature papers and heavy media coverage.
Budgeted and managed this $3.94 million
resource over 8 years.
Strategic Achievements
Advised and executed strategic plans that
resulted in an efficiency impact ratio of $52
benefit for every $1 invested.
Administered and attracted $1.7 million of
in-kind support via national research grants.

At the national Linux
conference in 2018,
Rowland encouraged
Sadia (top) and Isha
(bottom) to present to
their peers.
Rowland recognised
that it was better for
Isha and Sadia to
raise their profiles
than for him to talk at
the conference.
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Managing Director
July 2002 - July 2008

"I recommend Rowland as a professional
and reliable operator who is always keen
to provide excellent results and go the
extra mile to ensure his clients get good
outcomes." - Jason Bragger

Managerial Achievements
Built trusted relationships and partnerships
with third party vendors that generated 33% of
our new customer revenue.
Managed a multi-disciplinary team of 6 with an
annual turnover of $900,000 pa.

Founder of PDKM with the main role being an
outsourced Chief Information Officer for
medium sized businesses up to 40 staff and
$40 million turnover. The role covered a wide
range including technical & strategic advice,
operations, sales, marketing and managing
distributed workforces. This role also dealt
with third-party vendors on behalf of our
clients.

Strategic Achievements
Built the business from scratch to a company
with 6 staff with an excellent reputation.
Spearheaded digital transformation, product
management and communications of our
unique business model.
Not only did it build trust with the customers,
the resulting campaigns also increased regular
contracts by 300% over 2 years.

For more details, please connect through
LinkedIn at
https://www.linkedin.com/in/rowlandm-gaicd/

30

There are 30 tips for
organisations in the
"Improving Diversity and
Inclusion in Senior
Leadership" workshop.

